
Horse Training How-To from Horsemanship101.com

Part of the “Horse Training How-To” Series from Horsemanship101.com
Find step-by-step horse training articles 24/7 at Horsemanship101.com/Articles 

What I’d Teach Your Horse

Keith Hosman, John Lyons Certified Trainer

Training & Re-Training the Basics

Second Edition



“What I’d Teach Your Horse” by Keith Hosman

ISBN-13: 978-1497496811 
ISBN-10: 1497496810
 

Copyright 2012 Keith Hosman, First Edition
Copyright 2014-2016 Keith Hosman, Second Edition

All rights reserved.  No part of this publication may be re-
produced, stored in a retrieval system, or transmitted, in any 
form or by any means, electronic, mechanical photocopying, 
recording, or otherwise, without the prior written permission 
of the publisher.

Please note:  The information appearing in this publication is 
presented for educational purposes only.  In no case shall the 
publishers or authors be held responsible for any use readers 
may choose to make, or not to make, of this information. 

Keith Hosman
horsemanship101.com
PO Box 31
Utopia, TX  78884  USA

033116 2.1



Contents

Preface................................................................ 11

Section I
Basically training your horse

Legs Mean Move ............................................... 15
(Step 1 if  This Is “Day 2” for Your Young Horse) Your young 
and very green horse has learned to pack a saddle and you’ve sat on 
it once or twice—but you’d like to do something more than sit there 
and wave at your friends as they ride off. You want a horse that... 
moves. Here’s what to do. 

Hip Control, Part I.............................................22
Control of  your horse’s hips is the key to all the “stuff  your horse 
can do.” Here we start unlocking your horse’s potential with a few 
basic and easy exercises.

Hip Control, Part II............................................ 31
Our next objective is to better the horse’s ability to move its hips on 
request, giving us not just a step or two, but a pivot over his shoulder 
of  a full 180 degrees. 

Classic Serpentine..............................................37
The Swiss Army knife of  training exercises, use this routine to 
warm up, cool down, lower your horse’s head, connect the rein to the 
feet, or to soften laterally.

Train Your Horse to Travel Straight................... 41
Training your horse to walk, trot or lope in a straight line is easy. 
Here’s how to do it.



�

Clockwork: Teach Anything to Your Horse.......46
Here’s a great primer for all future training: In the same way that 
you can use a hammer and saw to build a penthouse, doghouse or 
outhouse, you can use the “Clockwork Exercise” described here to 
teach your horse almost anything. Beyond teaching simple cues to 
“turn left” or “turn right,” you can pick the appropriate numbers 
and teach a spin, a back up, a side pass... the options are endless.

Shoulder Control................................................49
How do you know when you know you’ve got no “shoulder control”? 
Four seconds before your knee hits a tree. Here we get the back half  
of  your horse lined up squarely behind the front half. We’ll fine tune 
your steering and get the two of  you in shape for the more complex 
work you’ll face when your horse graduates from basic training to 
graduate school, prepping it for a life as a reiner, eventer—or real 
cool, pushbutton trail horse.

The Reverse Arc Circle.......................................58
We’ll quickly teach the “reverse arc circle” as an example of  how 
to get more advanced shoulder movement using “clock work.” 
“Reverse Arc Circle” is a fancy way of  saying “your horse looks 
off  to one side, but pivots on his back foot going the other way,” 
(he looks left, spins right). It’s a first step to teaching the reining 
spin or neck reining. 

How to Fix Leaning Shoulders.......................... 61
If  your horse leans over or “drops a shoulder” in a turn, here’s how 
to fix it.

Serpentine: Indirect to Direct............................66
Here’s an additional exercise that’ll teach your horse to stay “up-
right” through his travels and put an end to “corner cutting.”



Speed Control
Basic Speed Control................................................................69
Presently, your horse knows just two speeds: “Slow” going away from 
the barn and “fast” going toward it. Here we teach it to slow down 
and speed up when lightly cued—but also to travel consistently at a 
wide range of  speeds.

Slow Down, Part I: Move the Hip........................................76
If  you have problems with your horse getting “higher and high-
er”—or need ways to slow a fast one down—then the following two 
sections are for you.

Slow Down, Part II: Wherein We Train the Brain.............79
When you want to teach your horse to slow down, a simple key is to 
find a moment when traveling on a loose rein and build on it.

Balky Horses: Comatose One Minute, Hot to Trot the 
Next...........................................................................................83
Here’s what to do when your horse moves slower and slower on the 
way out of  the barn—but faster and faster when headed toward it. 
Plus: The horse that won’t move.

Crossing Creeks and Scary Stuff .......................88
Forcing your horse across obstacles without proper training is inviting 
trouble. Here’s how to properly prepare your horse to walk across 
scary objects like tarps and water and to avoid fights. It’s also great 
pre-training for teaching your horse to load into a trailer.

Teach Your Horse to Lower Its Head While 
Standing.............................................................. 97
“Horse, quit playing games with that appaloosa and behave yourself. 
Drop your head, leave it there, quit antagonizing me.”



�

Better Back Ups............................................... 105
If  you’ve practiced the “Clockwork Exercise,” specifically and suc-
cessfully teaching your horse to step on “6 o’clock” repeatedly, then 
your horse can and will back up for you today. What we’ll do here 
then is work to make the movement smoother and quicker.

Simple Steps to Power Steering.........................110
We’ll use what you learned in the Clockwork Exercise to firmly 
ingrain in your brain the importance of  being specific with your 
requests—and we’ll see how that precision can be used to turn on a 
dime and ride circles that don’t look like eggs.

Diagonal Movement (“Leg Yields Without the 
Legs”)................................................................115
What you’ll achieve here: Smooth and easy diagonal lines of  travel 
plus a “polite” horse that moves fluidly from a walk to a trot to a 
canter on the lightest of  cues. What you’ll fix: Horses that want to 
leap into and speed through their transitions, horses that ignore our 
cues, horses that just trod along “going through the motions.”

Softening........................................................... 124
Get your horse giving to the bit, dropping its head and rounding 
its body, rather than bracing when you pick up the reins. Being 
“rounded” is the crux of  collection. Collection gives us a horse that 
can readily follow our requests with lightness and precision with zero 
hesitation.

Getting Leads................................................... 135
Teaching any horse to pick up the correct lead is ninety percent “soft-
ening” through its transitions. The rest is “positioning.”

A Fix for Cross-Firing (aka  
“Cross-Cantering”).......................................... 139
Q: “How do I fix cross-firing in the lope? How do I even know 
when it’s happening?



Hips, Get Behind the Shoulders (And  
Stay Put)........................................................... 142
A little exercise with big results. Teach your horse to automatically 
align its hips and shoulders in an arc mirroring your line of  travel 
to improve collection and see the following: 1) Rounder circles; 2) 
Straighter straights; 3) Vastly improved stops. (Oh! And it cures 
rubber necking!)

Hips-in (aka “Haunches-in” or “Travers”)..... 146
Hips-in is strength training for your horse, a trip to the gym. It asks 
your horse to “more fully engage” the back inside leg and thus devel-
op a greater ability to “round up” and carry you in a more energized 
and balanced frame. In turn, you get a more obedient horse that does 
anything that requires a sudden burst of  power, better. (Like sharp 
turns, standing-start lope departures, pivots, and rollbacks.)

Neck Reining How-To..................................... 153
Teaching your horse to neck rein is simple—and here’s how.

Section II
Teaching you, the theory behind the practice

The First Thing I Do........................................ 165
Here’s the first thing you should do with your horse today—and with 
any horse that’s “new to you.”

Each Time You Mount Up, Do This................171
Here’s one small thing you can do to keep your horse’s attitude in 
check—and prevent mount-up problems from taking root.

How to Pick Up Your Reins Like a Pro........... 174
It is critical that you become practiced with your hands, your primary 
source of  communication. This is—in detail—how to pick up, 
handle, and release your reins.



�

Training Magic: Release on the Thought........ 182
Two days from now your friends at the barn will be pointing at you 
excitedly, stepping from your path reverently and cooing “oooh” as 
they watch you ride.

What You’re Feeling For.................................. 188
Just as another person might reach out a hand to shake yours as you 
approach, a trained horse will proactively read your body language 
and act, never waiting for a tug on the reins.

Reins Tell Direction, Legs Tell Speed.............. 190
Is your horse getting duller to your cues? Do you make a request only 
to have him shoot you a condescending glance and go back to what he 
was doing? It might be that you’re burning out your cues when you 
use them as both a “heads-up” and motivator.

Talking Horse................................................... 193
Wouldn’t it be cool if  your horse spoke English and you could 
simply tell him what you were looking for when you’re riding? Well, 
ta-da! Here’s a trick to get your point across clearly, a technique 
that’s simple and easy to remember.

See Yourself  Leading When Riding................. 196
I’m going to give you a training technique you can use in the saddle, 
one simple change you can make today that’ll make big—very 
cool—changes immediately. Your horse will understand your 
requests far more quickly and all it takes is for you to “see things 
differently.” 

Perfect the First Time...................................... 199
If  you’re guilty of  being a bit heavy-handed (as evidenced by a stiff-
as-a-statue horse) here’s a Top Five training concept that will soften 
your horse very quickly.



Six Easy Ways to Improve Your Training........ 202
Here find six horse training tips, each designed to simplify your 
training and make big changes fast.

Rider Checklists............................................... 208
Here are 3 “Rider Checklists.” Together, they’ll keep you safer—
and accelerate your training to boot.

Diagnosing Problems....................................... 216
Do you want your horse to stop doing something? Or to start doing 
something? Either way, the solution lies in asking yourself  “What 
cue or cues plural is my horse ignoring?”  

Books by This Author...................................... 218
Check out these titles from Keith Hosman

Meet the Author................................................ 219
Keith Hosman, John Lyons Certified Trainer



11

If I had a dollar for every email I get asking “what 
to do” to make a riding horse out of the mare Uncle 
Emo just traded for the old RV—or how to retrain a 
horse that’s grown rusty—or some version on either 
theme, I’d be the world’s first gazillionaire. With the 
publication of this book then, I’m hoping to grab that 
distinction.

If you broke your horse to saddle and got on it for 
the first time yesterday, this book (chapter 1) is where 
you’d start tomorrow. If you have an older horse and 
you’ve taught him everything you know and he still 
don’t know nothin’, this book is where you’d start, 
(chapter 2). It’s a road map to building the founda-
tion every horse needs, regardless of age, breed or 
background, regardless of what you’ve got ultimately 
planned for that horse.

Afterward, when your horse knows this book back to 
front, go train for barrels, roping, eventing, jumping 
or dressage. But today, basics are basics.

Preface
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Section I is the stuff your horse needs to know. 
Section II is the stuff (the theory) you need to know. 
Practice the first handful of chapters in order, as written. 
Beyond that, you should feel free to mix and match 
depending on your needs or abilities. Some chapters 
are dependent upon others—but in those cases, I’ve 
spelled out necessary prerequisites.

Keith Hosman 
John Lyons Certified Trainer 
Utopia, Texas
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Legs Mean Move 
(Step 1 if  This Is “Day 2” for Your Young Horse) Your young 
and very green horse has learned to pack a saddle and you’ve sat 
on it once or twice—but you’d like to do something more than 
sit there and wave at your friends as they ride off. You want a 
horse that... moves. Here’s what to do.

If the only experience your horse has with you as a 
rider is you strapping on a saddle then climbing up 
there and sitting, then the logical next step is to teach 
cues for movement. You’ll take up your training with 
this chapter. If your horse is beyond such basics, skip 
ahead; begin your training in the next chapter.

Here we’ll assume that you’re breaking a young, 
green horse who has become accustomed to carrying 
a saddle around and to you climbing on and off at 
least fifty times.

With a horse in such an early, early stage of training, 
we will not initially use our legs to ask for movement. 
Kicking a young, scared horse is a certain ticket to a 
bucking adventure. Nor will we cue the horse in the 
beginning with a kiss for two reasons: 1) We don’t 
(yet) have a way to force the horse to move if we kiss 
and it just stands there; we haven’t made the connec-
tion in the horse’s mind between the rein and moving 
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his legs. If it ignores our cue and then we can’t get 
the feet moving, we’ve taught it that the cue means 
nothing. 2) Horses at this stage are often looking for 
things to be scared of—you don’t want to do anything 
that might unnecessarily startle the horse and cause a 
wreck. Instead, we’ll use our reins, then slowly mix in 
our cues and motivators, our kisses and bumps.

Begin by asking your horse to keep his head off to 
the side by several inches: Pick up one rein and take 
your horse’s head to the side, let’s say to the left, then 
let go of the rein. (See the chapter “How to Pick Up 
Your Reins Like a Pro” for tips on rein handling, spe-
cifically the section on “one-handed rein exercises”) 
When the horse brings his head back forward, pick up 
your rein and bring his head back to the left, releasing 
again when he does. It is important to understand that 
you are not holding his head in place with constant 
pressure. You are to drop your rein each time his head 
moves to the side. Why? Because if you pulled his head 
over and locked it there, he might feel trapped and 
react in kind. But also because if your horse begins 
to associate his movement with your pressure on the 
reins, it will always require pressure to get the horse 
to move. We want the horse to move with no pressure 
on the reins.

In time, your horse will tire of having his head off to 
one side and he’ll move his body to line up, in effect 
“straightening” his neck. He’ll move his hips to the 
right if you’d picked up the left rein and vice versa. 
Repeat this sequence until the horse realizes that you 
will allow him to keep his head forward when he 
moves his feet.
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Hip Control, Part I
Control of  your horse’s hips is the key to all the “stuff  your 
horse can do.” Here we start unlocking your horse’s potential 
with a few basic and easy exercises.

The ability to control your horse’s hips is paramount 
in any training program. It’s where we begin training 
the green horse, the key you’ll need to unlock “stuff 
your horse can do.” Stuff like turning; that’s an obvi-
ous example. (Turn the hips, turn the horse.) But hip 
control is also critical to gaining shoulder control 
in the early stages of training and to more advanced 
maneuvers later on such as the flying lead change or 
correcting dropped shoulders. Vital to schooling the 
young, sometimes-rambunctious green horse, it also 
lends the ability to shut your bronc down when it gains 
too much speed or to force a change of direction when 
he’s thinking left and you’re thinking right.

We’ll begin with a quick ground lesson before getting 
you into the saddle.

Put a headstall, reins and snaffle bit on your horse. 
(You don’t want to start this work using a halter. The 
signal to the horse isn’t as clear as from the bit and 
some horses who are especially out of control can drag 
you from here to eternity if they’re simply outfitted in 
a halter.) You’ll also need a dressage whip.
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Do this exercise with a friend—you’d be surprised 
what they can see from their vantage point. Their insight 
and honesty might speed you through this.

Flip the reins over the horse’s neck as if you’re going 
to ride. Stand on his left side, near his shoulder, facing 
him. Take the rein near his mouth just below the slob-
ber strap so that your thumb is toward the rear of the 
horse. Raise the dressage whip in your right hand as 
if conducting the Philharmonic and kiss. If he doesn’t 
move (and he probably won’t at first), tap him on the 
rump. If he still doesn’t move, relax, you gotta start 
somewhere. You can tap a little harder, perhaps quicker 
in order to “kind of annoy” the horse. Don’t smack 
the horse unless you’re willing to chance a quick kick 
to your ribs. Trust me, you’d be amazed how high and 
far those back legs can reach.

Keep tapping, annoying the horse till it moves; teach 
him that your body language (raising the whip, for 
instance) means move forward.

Apply a little “back” pressure with your left hand on 
the rein—but ask the horse (with your crop and stance) 
to move forward. He’ll have little choice, if you’re per-
sistent, than to bend his neck a little. That’s what you’re 
looking for: a little give. Release immediately. Skip this 
step and you’ll find that some horses will simply go 
straight up on their hindquarters (dragging you with 
them) as the training progresses. So, don’t.

Next step: Without your horse, look down at the 
ground and slowly spin around, being careful to keep 
your feet within the same 1 square foot of ground. You 
should be simply turning around in the same spot like 
the center of a clock. Put your hands out like you’re 
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conducting again, your baton, sorry, crop, in your right 
hand. Pretend a horse is there, traveling around you 
like the Earth around the Sun.

Staying in one spot is important; horses think like 
this: “I’m the boss if I can make you move—and vice 
versa.” And we’re trying to gain control—so listen up, 
this is important. Remember that great line in “A League 
of Their Own” when Jon Lovitz says to the girl “See, 
how it works is the train moves, not the station.” Same 
thing here: While you may get dragged when you first 
begin, try your best to stay in one spot as you conduct 
this training and your horse walks around you.

Now, get your horse and do the same thing: With 
the rein in the left hand (as before) and your crop 
at the ready, ask your horse to walk around you in a 
circle to the left. Look down and watch the horse’s 
front and back feet. What we want is for the horse 
to travel around you with the back and front feet on 
the same track even briefly. If the horse’s shoulder is 
too far away and the hips too close (as if the horse is 
looking or turning to the right and pulling you along) 
then take a step back and pull the horse’s head with 
you. If the shoulder is too close (and the hip too far), 
then simply step away; at this point in your horse’s 
training we have little choice but to get out of the way.  
In either case, try speeding the horse up to bring him 
more into line, being careful to guide that oncoming 
shoulder away from you as best you can, smoothly 
around to the left.

If the horse turns in to you and tries to stop... don’t 
let him. Immediately get him moving again, in essence 
saying “That is not what’s going to get you a release. 
Get moving.” You may have to do this quite a few times 
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before your horse learns the mechanics. Be firm and 
quick about it. Your biggest enemy is the horse losing 
momentum and rocking back.

At first, turn with your horse. But, the moment your 
horse takes that second consecutive step with both front 
and back feet on the same set of tracks, stop spinning 
but ask the horse to continue walking around you for 
two steps. (You’ll stop, he won’t.)

Smoothly step out and bring the horse’s nose toward 
his rear, causing the hips to swing around (to your left 
if you’re standing on the side from which you typically 
lead and later vice-versa).  When you first begin you 
may need to really try and make the nose touch the 
hip. Not literally possible, sure, but thinking you are 
will help. Keep the back legs rotating around the front 
of the horse until the horse’s inside front leg (the one 
nearest you) stops, however briefly. Walk the horse 
forward a few steps and release all pressure. Done.

Pitfall: Don’t allow your horse to lose its motion and 
rock back. If he just kind of mulls around, put some 
energy into him with your trusty dressage whip. Horse 
and human should always be thinking “forward.” The 
most important thing your horse is going to gain out 
of this whole exercise is his making the connection 
between pressure on his mouth (via the rein) and your 
request to move his hips. To get that you’ll need forward 
motion. Lots of it. A nice side effect of this exercise, 
by the way, is that it has a nice way of softening your 
horse’s neck—that is, as long as you are kind, patient, 
and release the moment the horse even thinks about 
taking the correct step.



218 What I’d Teach Your Horse

Books by This Author
Check out these titles from Keith Hosman

• Crow Hopper’s Big Guide to Buck Stopping

• Get On Your Horse: Curing Mounting Problems

• Horse Tricks

• How to Start a Horse: Bridling to 1st Ride

• Round Penning: First Steps to Starting a Horse

• Trailer Training

• What I’d Teach Your Horse (Basic Training)

• What Is Wrong with My Horse? (Problem Solving)

• When Your Horse Rears... How to Stop It

• Your Foal: Essential Training

Available in all major formats, including:

Paperback | Kindle | Nook | Kobo | Apple | Audio

Purchase 24/7 at Horsemanship101.com/Courses



How-to articles & trainer listings: horsemanship101.com

Meet the Author
Keith Hosman, John Lyons Certified Trainer

Keith Hosman lives just outside of  San Antonio, 
Texas and divides his time between writing how-to 
training materials and conducting training clinics in 
most of  these United States as well as in Germany 
and the Czech Republic.

Visit his flagship site horsemanship101.com for 
more D.I.Y. training and to find a clinic happening 
soon near you.

219




